Ulverston Parish Church Budget for 2012
What is the current situation?
God continues to bless us financially as a Church. This enables us to develop ministry and pastoral care across 5 congregations and a range of groups. The Church finances are generally healthy. The Stewardship Campaign in November 2010 did provide an increase in our giving. However, by the end of 2011 our expenses began to outstrip our income. This meant that we had to draw down £5,000 from savings. The increased monthly expense is the result partly of rising costs, especially of gas and electricity, but also of commitments to parish offering, salaries and insurance that we have made.

Each month, it costs about £15,330 to fund the mission and ministry of the church. See the breakdown below:

	Monthly expenditure
	Cost per month (£)

	
	

	Parish Offering 
	6910

	Mission Allocation
	1410

	Congregational expenses
	250

	Clergy expenses
	480

	Office costs (stationery, telephone, etc.)
	170

	Salaries – 5 people
	2850

	Cleaning, repairs and maintenance of all buildings
	700

	Insurance
	710

	Heat and light to all buildings
	1850


What is the budget for 2012?
On current trends, the anticipated income for 2012 from all sources is £215,000. In order to balance the budget for this year, the PCC has agreed to cut costs in the following ways:

Reduce expenditure on heat and light 
Do essential maintenance only

Put a hold on capital improvement expenditure

Reduce the operating costs of the church office

Have no increase in salaries

These measures should enable us to restrict expenditure to £210,000, which will allow us to both meet our costs and replace the £5,000 we used from savings at the end of 2011. 
What can I do to help?

We are already grateful for your contributions of time, prayer and money which sustain and develop the ministry of the church. Many of you will already be giving as much as you can in all these areas. However, we would encourage you to review your giving to the church at the start of the year, and some of you may find that you are able to give more or would like to give regularly. 

If you can offer more in the way of time or prayer, please see the Clergy or the Church Wardens. If you can offer more in the way of money or would like to join the Stewardship Scheme, which enables you to give regularly and to take advantage of Gift Aid, please see Anthony Bryson, the Stewardship Secretary.
We believe in the importance of the good stewardship of the gifts God has given us, but we also believe that God has given us a vision for the future of Ulverston Parish Church and will provide the resources to fulfil this vision. Our aim is to belong to Christ (worship), to grow in Christ (discipleship) and to share his love (mission).
